AAFSC
Board Meeting minutes
Wednesday, November 19th, 2025. 6:30pm.
In person and on Zoom

Call to order by Club President: Kate Patil at 6:39pm.

Board members: Carmen Fox (Zoom), Karen Meints, Kate Patil, Bonnie Shay
(Zoom), Brooke Tomlins, Melanie Weidmayer,

Attendees: Ann Dougherty (Zoom), Craig Forsyth, Lia Forsyth, Doug Haw (Zoom),
Alexandria Hill, Claire Mifsud.

Apologies: Tiffany Roost, Ann Nicklas.

e Approval of the minutes from October 15th, 2025
Motion: Kate Patil proposed that the minutes of the October 15th meeting
be approved. Brooke Tomlins seconded and everyone voted in favor.

e Approval of the Agenda for November 19th, 2025
Motion: Carmen Fox proposed that the agenda for the meeting be
approved. Kate Patil seconded and everyone voted in favor.

Committee Reports:
e Office Report: Craig Forsyth

Office report
Holiday exhibition, registration opened yesterday, sign up is going well.

Finance Committee: Carmen Fox, Craig Forsyth.

Motion: Carmen Fox proposed that the Board accepts the winter 2026 Ice
payment proposal as outlined by Craig Forsyth. Bonnie Shay seconded and
everyone voted in favor.

Hockettes: Lia Forsyth
Hockettes Report


https://drive.google.com/file/d/1IB4NMuoGeAEMLnXbpvoHdoBt1Y5tDxfo/view?usp=share_link
https://drive.google.com/file/d/1rNrqUujBxufAPlkcymFDW_WMcP_z4MwH/view?usp=sharing

November is a very busy month for the Hockettes.

Learn to Skate (LTS): Claire Mifsud

LTS Report

LTS is in the fall season. There is a lot of enthusiasm for the winter session
and for MOI.

January is national skating month so we need to decide what to do to
promote skating.

Competitions/ — Ann Dougherty
The 6th Ann Arbor Adult Open went well.

HR Committee: Bonnie Shay

The contracts that have been sent out are completed as of now. Only the
new individuals for LTS who have just been appointed are remaining. They
are Julia Mutkoski, Caroline Fox, and Alana Binotto.

Skate Safe: Tiffany Roost
Nothing new to report

Recognition Committee: Brooke Tomlins, Jenny Land.
A new Coach recognition committee chair needed

Volunteer Committee: Alexandria Hill
Volunteer update

Program and Professional Development Committee: Doug Haw.

Welcome to Doug Haw as the new program and Professional Development
committee chair. He is doing a series of presentations to Junior coaches and
others who are interested. The first session was a 90-min presentation on
the role of the coach and how to run a business.The next session is on
December 11th and will be on teaching basic techniques. He has had great
help from Craig from the office.


https://drive.google.com/file/d/1jRpLMcbEJ-wTIJu6dU4DkFDyOm-CHtg6/view?usp=share_link
https://drive.google.com/file/d/1_lPgiqZcK-hFUAbVhs-c-3cbC58gAAyo/view?usp=share_link

Any other business:
none

Public Meeting adjourned: 7:40pm

Dates of Next meetings (subject to change):

December 17, 2025
January 21, 2026
February 18, 2026
March 18, 2026
April 15th, 2026
May 20th, 2026

June 17th, 2026



